VOLUNTEER NKY 2016 INITIATIVES

Background: A group of volunteer-passionate people came together to think about how
to influence volunteerism strategically and systemically. We developed an area-wide
volunteer engagement vision, strategy and goals.

VOLUNTEER VISION

e We build a more vibrant and engaged NKY by
easily connecting people of all ages and all
walks of life with opportunities to serve.

e We are all in it together, everyone makes the
world a better place in their own unique way.

e People volunteer to their purpose, passion and
potential.

STRATEGIES & GOALS

Vision Connect
Engage leaders in developing volunteer Open House on April 21
visions and goals. “Why Volunteer” Blogs, May-Aug
(Touch 20-30 customer and supply-side Volunteer Fair in Sept at LLC
organizations) (Engage 100-200 people)
Solutions

Build a shareable toolbox.

(Develop a volunteer management best practices template & volunteer development playbook)

Looking Ahead: There’s a lot of work we can do in 2016 and we’d
like you to join the effort, here are some ways: 2

e Participate in the Vision work. (
e Join the Connect events.
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_ ' LIFE SOLUTIONS
e Getinvolved with one of the three teams. NETWORK

Contact: Tony Aloise, tony.aloise@lifesolutions-network.org for more info and to
subscribe to the Life Solution Network newsletter for ongoing updates.
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