
Leadership SMG 3

Mentor Program Mgr SMG 1 Toolbox Examples:

Volunteer Manager LV SMG 2** Mentor Development

Best Practices

Mentors Organization Capacity Strategy

Mentor Program Startups

Mentees

See Toolbox 2019.xls

Greater Cincinnati Mentor Leadership Network - Operating Model

Life Solutions Network

Lead Volunteer 1

Core Team

Provide network guidance and leadership.

A core team of about 10-12 people provide guidance, leadership and ownership organized by Subject Matter Guides and Lead Volunteers.  

Mostly mentor program leaders, one volunteer manager, one executive director, two LSN lead volunteers.

See Charter.doc

Individual Non-Profit Organizations

Subject-Matter Guide 4

Lead Volunteer 2**

Subject Matter Guides will primarily 

come from local non-profits.  The topics 

and number of SMG's will be determined 

by need and capacity.

**Some may be program leaders.

SMG's own the toolbox and guide 

improvements.  Lead Volunteers apply 

the toolbox to local organizations that 

want/need support.

See Roles.doc

LSN supports the network and lead volunteers 

inc. recruiting.  Lead Volunteers coach/support 

local non-profits using specific tools and 

processes.

May be aligned with tools or an organization.

LV's apply the toolbox to local organizations

Local NP's give to and take from the toolbox


