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Content Description

INSPIRATIONAL SPEAKING EVENTS

Purpose Statement

Assessment Tool
My Ideal Life (Time)

An inspirational event to “discover your treasure”. Emphasis on
“know yourself deeply”.

Part 2 of the Live with Purpose event with a focusing on “living”.
Think about how you will thrive in retirement. We want to influence
deeper thinking and planning into service.

VOLUNTEER AND MENTOR MANAGEMENT

Beliefs Assessment
na
Starter Template

Many

Best Practices Tool

Create a volunteer vision for your organization.

Tips and tools to improve your recruiting capacity.

Encourages you to define your key metrics and develop a supporting
Dashboard to track results.

Explore the entire LSN Toolbox as it relates to mentor training and
development.

Introduces best practices with an intent to identify improvement
priorities. Applies to all volunteers.

Encourage staff and volunteers to recruit more volunteers.

IMENTOR FOR PURPOSE SERIES — ENCOURAGE EVERYONE TO BE A MENTOR

Skills & Principles
Assessment
Vision, Goals, Actions

Purpose Statement
Model
Beliefs

Powerful Questions

GROW Process

aka Mentoring 101. An overview of the mentoring principles and
skills.

Create Vision, Goals and Actions using “heart, mind, body and soul” as
a context.

Explore your values, strengths and passions then write a personal
purpose statement.

Uncover (limiting) beliefs, so that we can choose to change them.

Ask open-ended and insightful questions. Be an active listener and be
“in the moment”.

Learn a coaching model to guide mentoring session.

ORGANIZATIONAL CAPACITY SERIES — FOR NON-PROFIT LEADERS

Workshop Title Audience Length
Mentors Staff Mentees Families
Live with Purpose X X X X 60 min
Live to Your Potential X X X X 60 min
Retire with Purpose Anyone over 50 60 min
Volunteer Visioning X 90 min
Mentor Recruiting 90 min
Metrics & Dashboards 90 min
Mentor Development X X 90 min
Volunteer Best Practices X 90 min
Ambassadorship X X 60 min
Mentor for Purpose X X X X 90 min
Discover Vision & Goals X X X X 60 min
Write Your Purpose X X X X 90 min
Statement
Uncover Beliefs X X X 60 min
Ask Powerful Questions 60 min
Use the GROW Model X X 60 min
Organizational Capacity X 90 min
Overview
Managing Work as a X 90 min
Process
Supervise-Coach-Mentor X 60 min

Org Capacity Checklist

Process Summary
Process Masterplan

An introduction to High-Capacity Non-Profits (Tony’s book).
Encourages you to develop an organizational capacity strategy.
An overview of Process Mgt and complete a process doc.

Learn the difference between supervision, coaching and mentoring.


http://www.lifesolutions-network.org/topics/mentor-for-purpose/live-with-purpose/
http://www.lifesolutions-network.org/topics/retire-with-purpose/
http://www.lifesolutions-network.org/topics/volunteer-nky-vision/
http://www.lifesolutions-network.org/topics/mentoring-ambassador-toolkit/
http://www.lifesolutions-network.org/topics/mentoring-solutions/metrics-and-dashboards/
http://www.lifesolutions-network.org/topics/mentor-leader-toolbox/
http://www.lifesolutions-network.org/topics/volunteer-solutions-best-practices/
http://www.lifesolutions-network.org/topics/mentoring-ambassador-toolkit/
http://www.lifesolutions-network.org/topics/mentor-for-purpose/mentoring-101/
http://www.lifesolutions-network.org/topics/organizational-capacity/high-capacity-non-profits/
http://www.lifesolutions-network.org/topics/organizational-capacity/high-capacity-non-profits/
http://www.lifesolutions-network.org/life-skills-wiki-3/process-management/
http://www.lifesolutions-network.org/life-skills-wiki-3/process-management/

